
SUMMARIES.COM is a concentrated business information service. Every week, subscribers are e-mailed a
concise summary of a different business book. Each summary is about 8 pages long and contains the
stripped-down essential ideas from the entire book in a time-saving format. By investing less than one hour
per week in these summaries, subscribers gain a working knowledge of the top business titles. Subscriptions
are available on a monthly or yearly basis. Further information is available at http://www.summaries.com.

THE OTHER 90%
How To Unlock Your Vast
Untapped Potential For

Leadership And Life
ROBERT COOPER

ROBERT COOPER is a faculty member of the Stanford Business School. He also serves as chairman of
Advanced Excellence Systems LLC, a leadership consulting firm. Dr. Cooper is the author of The
Performance Edge, High Energy Living and Executive EQ. He has developed leadership development and
professional education programs for many leading business organizations. Dr. Cooper is a graduate of the
Universities of Minnesota, Michigan and Iowa as well as the Union Institute Graduate College.

The Web site for this book is located at: http://www.theother90percent.com.



The Other 90% - Page 1

MAIN IDEA
Human beings only ever use a fraction of the potential power of their personal intelligence and spirit – 10% or probably much less.
That means there is at least another 90% of unused capacity that, if tapped into, could be harnessed to achieve much more. Thus, the 
key to achieving more is not simply to do more of the same but to find new and creative ways to exploit that other 90%.
The four key principles involved in accessing that normally hidden potential are:

“For centuries, it has been assumed that there are limits to human capacity. Now, a host of scientific discoveries prove this wrong, yet
the mind-set of limits persists – blocking us from our greatest possibilities and leaving us feeling bombarded by stress, change and
uncertainty. No matter how hard we work, no matter how much we give away, we’re still not getting what we hoped for. There is
another way. The next frontier is not only in front of you, it is inside you. You have a vast hidden potential and a destiny beckoning to
be lived. So do we all. No one else can live it in your place.”

– Robert Cooper

“There is no passion to be found playing small – in settling for a life that is less than the one you are capable of living.”
– Nelson Mandela
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  Champion some lost causes

  Occasionally do nothing, guilt free

  Rescue yourself from growing older

  Align your life with your dreams

  Face the world head on

  Glance years ahead every day

  Farsightedness

  Be willing to hope irrationally

How To Tap
Into Your
Own Vast

Hidden
Potential

Trust   Build and sustain exceptional relationships

Energy   Increase your ability to be effective under pressure

Farsightedness   Have sufficient vision to create the future

Nerve   Exceed the expectations of yourself and others

  Have a thick skin but a rich soul

  Nerve

  Look at life as a test of the spirit

  Don’t assume; ask and observe

  Make adversity your best ally

  Push the edge of the envelope

  Do something no one else has done

  Have a reverence for life

  Always look for greatness in others

  Dare to trust yourself and others

  Be original and do the spectacular

  Nobody has to lose for you to win

  Use your gut, heart and mind

  Trust

  Be true to your own belief system   Come through on your promises

  Energy

  A little emotion is a great thing

  Be willing to follow your dreams

  Be quick, but don’t rush

  Worry about the right small stuff

  Do less and live life a little more
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